
Ma n a g in g  a  
Mu lt ig e n e ra t io n a l 
Wo rkfo rc e  with  
Dive rg e n t  Le a ve  Ne e d s
Se th  Tu rn e r, Fo u n d e r a n d  Se n io r Ad vis o r o f 
Ab s e n c e So ft



Se th  Tu rn e r
Fo u n d e r & Se n io r  Ad v is o r
Ab s e n c e So ft

Me e t  Yo u r Sp e a ke r

Se th Turne r found e d  Ab se nce Soft 12 years ag o  afte r many years in 
the  leave  manag e me nt sp ace  at Me rce r and  Re e d  Group . He  saw 
firsthand  that HR teams we re  d rowning  in ad ministrative  tasks, 
leaving  the m with little  time  to  truly sup p ort e mp loye e s d uring  life ’s 
most challe ng ing  mome nts. Se th and  the  found ing  team b uilt 
Ab se nce Soft to  g ive  HR the  too ls to  manag e  leave  and  
accommod ations with confid e nce  and  care . The  p latform b le nd s 
comp liance  across the  FMLA, ADA, PWFA, and  200+ state  leave  
laws into  a d e e p ly human ap p roach. Tod ay, he  is a thoug ht lead e r 
and  fre q ue nt sp eake r at confe re nce s, we b inars, and  in the  p re ss, 
sharing  p ractical strate g ie s for p rog ram d e sig n, p roce ss 
imp rove me nt, and  the  sig nificant b usine ss imp act that come s from 
manag ing  leave  and  accommod ations the  rig ht way.
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The  information p rovid e d  d oe s no t, and  is no t inte nd e d  to , constitute  le g al ad vice . All 

information, conte nt, and  mate rials p rovid e d  and  d iscusse d  are  fo r g e ne ral informational 

p urp ose s only. If you have  sp e cific q ue stions, p lease  se e k ad vice  from ind e p e nd e nt le g al 

counse l. O nly your ind ivid ual counse l can p rovid e  p rop e r le g al ad vice  o r g uid ance  re lating  to  

your sp e cific b usine ss ne e d s.

Le g a l Dis c la im e r
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Wh a t  is  t h e  m o s t  c o m m o n  re a s o n  e m p lo y e e s  g iv e  fo r t a k in g  le a v e  in  y o u r w o rk fo rc e ?

1. Injury and  illne ss re cove ry

2. Pare ntal leave

3. Family care g iving  (child , p are nt, o r re lative )

4. Me ntal health-re late d  reasons

5. Me d ical p roce d ure s and  surg e ry

6. No real stand  out – a mix of e ve rything

Po ll
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A Lo o k a t  To d a y 's  
Mu lt ig e n e ra t io n a l 
Wo rkfo rc e
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Th e  Sta te  o f Le a ve  a n d  Ac c o m m o d a t io n s

We  surve ye d  1,200 HR p rofe ssionals ab out the ir leave  and  
accommod ations p rog rams. Our g oal was to  und e rstand  how the  
land scap e  of leave  and  accommod ations is shifting , and  what it means for 
the  workforce  tod ay.

ab se nce soft.com/resources/2026-state -of-leave -and-accommodations

Th e  Sta te  o f Le a ve  a n d  Ac c o m m o d a t io n s
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Le a ve  Re q u e s ts  Co n t in u e  to  Ris e
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Ye a r Ove r Ye a r Lo o k a t  Ris in g  Le a ve  Re q u e s ts

The  2026 State  of Leave  and  Accommod ations Rep ort
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To p  Re a s o n s  fo r Em p lo ye e  Le a ve

What we re  the  top  thre e  reasons e mp loye e s re q ue ste d  leave ? No sing le  factor is d riving  leave  
increase s in re q ue sts.

4 7%
t o  m a n a g e  m e n t a l 
h e a lt h  is s u e s

37%
c a rin g  fo r a n  a g in g  
re la t iv e

34 %
c a rin g  fo r a  s ic k  c h ild

31%
t h e  d e a t h  o f a  lo v e d  
o n e / b e re a v e m e n t
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Em p lo ye e  Exp e rie n c e  Re p o rt

Th e  20 26  Le a ve  a n d  Ac c o m m o d a t io n s  Em p lo ye e  
Exp e rie n c e  Re p o rt

We  surve ye d  2,000 e mp loye e s at comp anie s with 500 or more  e mp loye e s. 
1,000 had  re q ue ste d  and  take n a leave  of ab se nce  in the  p ast thre e  years, and  
the  o the r 1,000 had  re q ue ste d  a job  accommod ation und e r the  ADA or PWFA.

We  aske d  ab out the ir exp e rie nce , why and  what re q ue sts the y mad e , how it 
we nt, and  the  imp act it had  on the m. The  insig hts p aint a p icture  of a mod e rn 
workforce  fille d  with b o th challe ng e s and  uniq ue  op p ortunitie s.

ab sencesoft.com/re sources/2026-leave -and-accommodations-emp loyee -exp e rience -rep ort/
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All Ge n e ra t io n s  a re  Drivin g  Le a ve  Re q u e s ts
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Ge n e ra t io n a l Le a ve  Drive rs
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Ca re g ive rs  a n d  th e  
Sa n d wic h  Ge n e ra t io n
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Ca re g ivin g  in  th e  Wo rkfo rc e

6 3M
Am e ric a n s  a re  c a re g iv e rs
That’s a ne arly 50% incre ase  since  2015, as more  
familie s take  on comp le x and  long -te rm care  
re sp onsib ilitie s.

30 %
Are  p a rt  o f t h e  s a n d w ic h  g e n e ra t io n
The se  care g ive rs are  sup p orting  child re n and  
ag ing  p are nts at the  same  time , ofte n while  
jug g ling  full-time  job s.

4 0 %
Are  p ro v id in g  h ig h - in t e n s it y  c a re
From manag ing  me d ications to  p rovid ing  d aily 
care , many care g ive rs are  now d e live ring  around -
the -clock sup p ort.

9 2%
Fe e l h e ig h t e n e d  s t re s s  a n d  a n xie t y
Whe n 92% of care g ive rs re p ort he ig hte ned  
stre ss, me ntal he alth sup p ort alone  isn’t e noug h —
familie s ne e d  re al re lie f.

5 0 %
Re p o rt  a  fin a n c ia l t o ll
Half say care g iving  has ne g ative ly imp acte d  the ir 
finance s, and  1 in 4 are  taking  on sig nificant d e b t 
to  p rovid e  care .

70 %
Of c a re g iv e rs  a re  e m p lo y e d
Most care g ive rs are  b alancing  the ir ro le  
along sid e  a care e r, imp acting  p e rformance , 
ab se nte e ism, and  turnove r.

Careg iving  in the  US, 2025: AARP and  the  National Alliance  on Careg iving
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• Many leave  p olicie s still miss care g iving  ne e d s, with short d urations, 
strict e lig ib ility, or no  e ld e rcare  cove rag e .

• Care g ive rs ofte n stack sick time , PTO, FMLA, and  state  leave  to  sup p ort 
a family me mb e r ove r months.

• Tracking  the se  ove rlap p ing  leave s manually is d ifficult and  increase s 
comp liance  risk, e sp e cially whe n e ntitle me nts vary b y state .

• Leave  manag e me nt p latforms can track e ntitle me nts automatically and  
ke e p  HR, manag e rs, and  e mp loye e s alig ne d .

Po lic y  Ga p s  & Sta c ke d  En t it le m e n ts
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Ca re g ive r Le a ve  is  a  Crit ic a l Su p p o rt

37%
of job -seeke rs said  that careg iving  leave  
was the  most imp ortant b ene fit a future  
emp loye r could  offe r

Leave  of Ab sence  Exp e rience  and  Business Imp act Rep ort



© 2025 AbsenceSoft. All rights reserved.

Im p ro vin g  Ca re g ive r Le a ve  Be n e fit s  & Po lic ie s

• Strong caregiver leave programs offer flexibility, extended family 
coverage, and enough time for real recovery or transition.

• Leave policies should include expanded bereavement leave options, 
recognizing that not all caregiving journeys have positive outcomes.

• Business needs must be balanced with employee realities, using clear 
eligibility guidelines and structured return-to-work processes.

• Policies that anticipate caregiving demands, not just parental leave, 
strengthen workforce stability and loyalty.
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Im p ro vin g  Le a ve  
Exp e rie n c e s  Ac ro s s  
Ge n e ra t io n s
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In  Th e ir Own  Wo rd s : Ge n  Z

“I wish someone  had  walked  me  
throug h the  p rocess instead  of 
hand ing  me  a stack of PDFs and  
leaving  me  to fig ure  it out on my 
own.”

“I wish my emp loye r had  taken more  
time  to communicate  what sup p ort 
op tions were  availab le , so it neve r 
had  to g e t to the  p oint of need ing  
leave .”

“The  entire  exp e rience  was p oor. If I 
had  the  chance , I would  leave  that 
job .”
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In  Th e ir Own  Wo rd s : Mille n n ia ls

“I was made  to fee l like  requesting  
p aid  time  off was some thing  
shameful. On top  of that, I had  to g e t 
ap p roval from three  d iffe rent 
manag e rs. The  p rocess needs to b e  
simp le r and  more  fair.”

“I wish I had  advocated  more  for 
myse lf and  stayed  out long e r to 
p rotect my mental health.”

“Having  a sing le  p ortal where  I could  
up load  documents and  
communicate  with my HR rep  would  
have  made  the  whole  p rocess so 
much b e tte r.”
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In  Th e ir Own  Wo rd s : Ge n  X

“I wish the  p rocess had  b een cleare r 
and  more  sup p ortive  from the  start. 
Not knowing  what documents were  
needed  or what the  time line  looked  
like  added  unnecessary stre ss.”

“I wish the  p rocess had  b een more  
flexib le  and  b e tte r communicate d . 
Re turning  to work fe lt far more  
stre ssful than it needed  to.”

“I wish p eop le  would  stop  
questioning  me  when I say I need  to 
take  leave .”
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In  Th e ir Own  Wo rd s : Ba b y Bo o m e rs

“Looking  b ack, I wish I had  told  my 
HR manag e r ab out my p lans much 
earlie r. I needed  three  months to 
care  for my sp ouse , and  more  lead  
time  would  have  he lp ed  eve ryone .”

“I wish the  p eop le  hand ling  my 
leave  had  b een kinde r. My husb and  
had  op en heart surg e ry, and  the  
nurse  at the  facility was not 
comp assionate  during  an already 
d ifficult time .”

“I wish I hadn’t le t my hesitation hold  
me  b ack for so long . I almost d idn’t 
request the  leave  at all, and  I reg re t 
how re luctant I was when I finally 
d id .”
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Co m m o n  Is s u e s  Ac ro s s  All Le a ve  Exp e rie n c e s

4 7%
re p o rt e d  p a p e rw o rk  a n d  
d e a d lin e  is s u e s

4 4 %
re p o rt e d  is s u e s  w it h  p a y  
a n d  b e n e fit s

32%
e xp e rie n c e d  c o n fu s in g  o r 
u n c le a r p ro c e s s e s

16 %
lo s t  h o u rs  o r 
re s p o n s ib ilit ie s , g o t  
d e m o t e d , o r  le t  g o  e n t ire ly
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Wh a t  All Ge n e ra t io n s  Sa y Th e y Wa n t

4 6 %
w a n t  t o  m a n a g e  t h e  
e n t ire  p ro c e s s  fro m  a  
m o b ile  d e v ic e

4 5 %
w a n t e d  s e lf- s e rv ic e  
p o rt a ls  a n d  t e xt  
m e s s a g in g

27%
w a n t  fa s t e r  d e c is io n s  
a n d  fo llo w - u p
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Su p p o rt in g  Wo rkfo rc e s  w ith  Be t te r Te c h n o lo g y

Re q u e s t  In ta ke

SSO through HRIS, self-service portal, or 
call centers can all be offered to improve 
request experience.

Wo rkflo ws

Workflows can be created based on case 
complexity or certain types of employee 
benefit levels, such as physicians vs support 
staff.

Co m m u n ic a t io n s

Automated reminders, proactive 
communications with additional resources, 
and personalized notes all improve the 
experience.



Live  Q&A
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A Lo o k a t  Me n ta l 
He a lth  Le a ve
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• One  in five  U.S. ad ults exp e rience  mental illne ss eve ry year.

• For one  in 20 ad ults, those  exp e riences are  consid e red  se rious. Two of the  most 
common d isord e rs are  anxie ty and  d ep re ssion.

• At some  p o int in the ir live s, 31.1% of U.S. ad ults exp e rience  an anxie ty d iso rd e r.

• Anothe r 7.8% exp e rienced  at least one  major d ep re ssive  ep isod e  in the  p ast 
year alone .

• The  larg e r your workforce , the  more  imp ortant it is to  und e rstand  the  challeng es 
the se  emp loyees face  —and  b e  read y to  sup p ort them.

Th e  Pre va le n c e  o f Me n ta l He a lth  Ch a lle n g e s

National Institute  of Mental Health (NIMH)
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Me n ta l He a lth  Le a ve  Ca n  Be  Ch a lle n g in g

• Me ntal health cond itions ofte n d on’t fo llow a clear time line . 
The re  may not b e  a d e fine d  start or e nd  d ate , unle ss it is 
outp atie nt treatme nt.

• Unlike  surg e ry or p re g nancy, re cove ry can b e  unp re d ictab le  or 
non-linear.

• Long -te rm treatme nt (the rap y and  p sychiatrist visits) lead s to  
inte rmitte nt leave  ne e d s that can chang e  we e k to  we e k.

• HR teams may strug g le  to  d e fine  the  ap p rop riate  d uration or 
d ocume ntation stand ard s.

• De lays in re sp onse  or e lig ib ility re vie w can increase  anxie ty or 
worse n symp toms.

On ly  19 %
o f e m p lo y e e s  fe e l c o m fo rt a b le  
d is c lo s in g  t h e ir  m e n t a l h e a lt h  c o n d it io n  
t o  t h e ir  e m p lo y e r

1 in  10
e m p lo y e e s  w o rry  a b o u t  d is c lo s u re  o f 
t h e ir  c o n d it io n  t o  t h e ir  c o - w o rke rs

The  2026 Leave  and  Accommod ations Emp loyee  Exp e rience  Rep ort
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Im p ro vin g  Me n ta l He a lth  Le a ve  Po lic ie s

• Clarify p rivacy exp e ctations: manag e rs should  ne ve r d iscuss an e mp loye e ’s 
cond ition with o the rs.

• He lp  manag e rs re cog nize  whe n a leave  re q ue st may q ualify und e r the  ADA, 
and  make  sure  the y fo llow p roce ss to  se nd  the  re q ue st to  HR.

• Ensure  job  d e scrip tions and  e sse ntial d utie s are  we ll-d ocume nte d , e sp e cially 
for ro le s whe re  accommod ations may ap p ly.

• Ap p ly the  same  crite ria to  e ve ry me ntal health-re late d  leave  re q ue st, to  ke e p  
p roce sse s and  d e cisions consiste nt.
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Le a ve  a n d  
Ac c o m m o d a t io n s  
Le a d e rs h ip  Su m m it  

J o in  Us  In  Wa s h in g to n  DC Fo r Ou r:

The  Leave  & Accommod ations Lead e rship  Summit b ring s 
tog e the r se nior HR exe cutive s, b e ne fits lead e rs, and  
ind ustry consultants for a d ay ce nte re d  around  innovation, 
measuring  imp act, and  b uild ing  your ne twork.

Ab se nce Soft custome rs are  invite d  to  stay for a b onus d ay of 
p rog ramming , focuse d  on d iving  into  our p rod uct road map , 
a p latform op timization workshop , and  b reakout g roup s for 
p e e r-le d  d iscussions with fe llow custome rs.

No v. 3

No v. 4

Th e  Ritz- Ca rlto n  |  Arlin g to n , VA

Sc a n  to  Re g is te r →

Cu s to m e r Exc lu s ive



le a ve c o m m u n ity@a b s e n c e s o ft.c o m

Fo r Ad d it io n a l Qu e s t io n s :

Qu e s t io n s ?
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